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 I. APPLICATION AND SUBMISSION INSTRUCTIONS
· The information provided in this document was designed to serve as an illustrative document and should not be taken as a definitive example or be used for anything other purpose.
· Applicants should follow the TECHNICAL REQUIREMENTS provided in the Proposal Submission Instructions (PSI)
 



























 

 
 
 












EMPRESA X

(Project name) Response to the Request for Applications for the New Cooperative Agreement for the Cleaner Production Private Sector Partnerships Project in Endor

IMPLEMENTATION PLAN
 
 


1. Implementation Plan/Planned activities (Not to exceed twelve [12] pages) 
Project Goal and Objectives:
The overall goal of the proposed project is to enable the application of feasible renewable energy and energy efficiency technologies to achieve greenhouse gas emission reduction in Costa Rica.

The project will be executed through the following set of objectives, activities, and expected results:
1. Renewable energy and energy efficiency technologies applications: Demonstration of small-scale technical-commercial viability and capacity on application of energy efficiency technologies and development of feasible renewable energy systems. 

2. Financing of renewable energy and energy efficiency: improve availability of, and access to, financing for renewable energy and energy efficiency initiatives in the end-use sectors.

Target population: CSOs and women entrepreneurs (MSMEs) owned mainly by women of African descent, women with disabilities, LGBTQI+, indigenous women from both urban and rural areas and marginalized population.
Activities:
Output      1:  Project Management 
Under this output, Empresa X will work closely with the main local public and private counterparts. To support the successful development of the main project activities, public private alliances will be established. These efforts will contribute to the national momentum of establishing initiatives that involve important private industry(ies) to participate in transforming the private sector into improved environmental – and economic - actors. 
 
Activity 1.1: Create Public-Private Alliance.  The project team will create a Public-Private Alliance in Endor with the main institutions, such as the Departments of Natural Resources and Environment and of Industry and Commerce, and relevant industrial associations, such as the Endoran Council of the Private Enterprise.  
 
Activity 1.2: Develop Project Management Instruments.  The project team will develop, in coordination with the funder and key actors, project management instruments, including an implementation plan with specific roles and responsibilities, communication guidelines, and a monitoring and evaluation program. These instruments will strengthen the management and coordination of the project among the actors by providing agreed-upon guidelines and metrics for the activities.  
 
Activity 1.3: Coordinate efforts with Other Relevant Implementers. The project team will coordinate with other USG Agencies and, regional and national implementers to find synergies among their efforts and the ones conducted by this project. The objective of such coordination is to compliment and expand upon existing regional/national efforts, such as seeking synergies with the already established sectoral alliances to support future cleaner production voluntary agreements. The team will work to find greater and more direct access to relevant private sector actors. 

Performance Indicators and Deliverables 
 
	Indicator / Deliverables
	Target

	Deliverables: Approved Implementation Plan, Communication Guidelines, Monitoring and Evaluation Program, and Quarterly Financial and semi-annual Progress Reports.
	1

	E.G. 3.2-5. Number of public private partnerships formed as a result of USG assistance
	3




Output 2:  Private Sector Partnerships contributing strengthening the Project
The fundamental objective of this output is to work with a company and/or with a strong centralized industry association to gradually develop improvements in environmental standards of their SMEs members.  EMPRESA X has taken the best aspects of earlier initiatives to craft a deliberate, highly scalable approach by initially focusing on cost-attractive improvement measures as a way to drive supply chain responses and involvement, as well as improved environmental performance through CP/EE techniques.  In addition to environmental drivers, these SMEs are motivated by the market pressures of the companies that purchase their services and products. Such a focus on bottom-line results from implementation builds confidence in the member companies of the association, and can be sustainably integrated into the business processes of those SMEs and their clients.  
Sectoral partnerships have been shown to spur CP responses among SMEs involved. 
The project team will provide targeted assistance to member companies through technical guidance, best practices resources, training workshops on the issues and techniques pertinent to their cleaner production/energy efficiency goals.  These activities will stimulate demand for CP/EE services among the SMEs, and provide case studies for dissemination and replication. Just as importantly, the model established with these companies will demonstrate the compatibility of economic and environmental goals among their peers.   
For this Output, the team will hire the Endoran Cleaner Production Center and several local experts to work in close coordination with EMPRESA X experts to support the transfer of a wide range of knowledge and technical expertise to improve the local capabilities. 
 
These efforts will include the following activities     : 
 
[bookmark: _heading=h.gjdgxs]Activity 2.1: Identify partnerships in Endor involving a MNC and/or an industrial association.  During the first quarter of the project, the EMPRESA X team will identify the multinational company and the sectoral association to participate in this program.  
 
Activity 2.2: Select SMEs Participants.  The project team will work with the corporate or association partner to select the suppliers and member SMEs to participate in the project.  
 
Activity 2.3: Conduct Training Workshops.  The corporate and association partners will work with the project team to conduct a two-day training workshop with the selected SMEs.  
 
Activity 2.4: Establish Baseline.  The project team, in coordination with the corporate and association partners, will work with each SME providing technical assistance to establish their baseline environmental performance and identify recommendations for improvement through the action plans to be implemented.  
 
Activity 2.5: Follow-up and Monitoring.  The project team will coordinate with the corporate and association partners and the SMEs to conduct follow-up and monitoring at each SME to prioritize and begin implementation of the audit recommendations and action plans.  
Activity 2.6: Mid-term Assessment & Benchmarking meeting.  The project team will hold a meeting, in coordination with the corporate and association partners, with the participating SMEs to provide their feedback to the partners and to the team, as well as showcase their activities and share lessons and information with fellow participants.  
 
Activity 2.7: Transfer Leadership.  The project team will facilitate the transfer of the project leadership to the corporate and association partners, as well as to other main private sector associations in order to disseminate successes, lessons learned, and continue the effort to expand the application of similar improvements to other companies among the private sector. 
 
Performance Indicators and Deliverables 
	Indicator / Deliverables
	Target

	E.G. 3.2-5. Number of public private partnerships formed as a result of USG assistance
	1

	E.G. 5-12 Number of micro, small and medium enterprises (MSMEs), including farmers, receiving business development services from USG assisted sources.
	30

	E.G. 2-1Person-hours of USG supported training completed in trade and investment
	250

	Deliverables: Memorandums of Understanding (MOU), between WEC, the corporate partner and/or the sectoral association or a combination thereof.  
	2



Output 3: Increased Private Sector Awareness through Technical Roundtables   
In the effort to build local private sector awareness about the project, the benefits of cleaner production, energy efficiency, environmental management systems, improved technologies and other measures that improve competitiveness, EMPRESA X plans to establish at least two technical roundtables to transfer best practices and technologies, information exchange, dialogue, and training. 
The Project team will also provide technical materials to participating companies and attendees, in order to use these events as one of the different means to share and promote practical information that can be used to foster the implementation of CP/EE best practices. These roundtable events will be also disseminated through media outlets in both countries.   
This output will include the following activities     : 
Activity 3.1: Select Topics.  
Activity 3.2: Organize Technical Roundtable Events.  The Project team will work with the local hosts for each of the Roundtables to design it in detail (objectives, topics, content, audience, time, location), and help facilitate the event for maximum success. 
Activity 3.3 : Evaluate Progress and Select Additional Topics.  After realized each event, EMPRESA X and its partners will review feedback from participants, attendees, with respect to the value and success of the Technical Roundtables in accomplishing its objectives.  This process will serve to improve subsequent Roundtables, and facilitate the selection of future topics.   
Performance Indicators and Deliverables 
	Indicator / Deliverables
	Target

	E.G. 5-12B Number of women entrepreneurs, receiving business development services from U.S. Government-assisted sources.
	100

	Deliverable: Educational/outreach materials that promote CP and this project. The dissemination will be driven by the events and the results of the project.  
	3

	Deliverable: EMPRESA X will submit a summary on each roundtable including agenda, meeting attendance, topics, and discussions in the subsequent progress report to funder. 
	36

	E.G. 5-12 Number of micro, small and medium enterprises (MSMEs), including farmers, receiving business development services from USG assisted sources.
	30

	Roundtable event 
	1



Output 4: Implemented communication plan to disseminate information        
The Project team will disseminate success stories, articles, lessons learned, cases studies from the implementation of SMEs action plans (Activity 2) in Endor through appropriate communication outlets (e.g. web sites, meetings, newsletters, association magazines). 
This effort will include the following activities     : 
Activity 3.1: Disseminate success stories, articles, lessons learned.  
Activity 3.2: Disseminate Technical Material.  
Performance Indicators and Deliverables 
	Indicator
	Target

	Publication of articles that promote CP/EE/EMS projects and results through local industrial association magazines and publications.
	4

	Number of communication outlets for project dissemination 
	6

	Deliverables: Articles and outlets
	10



3.  Sustainability and multiplier effects (Not to exceed half [1/2] page)
Clearly delineates how elements of the project will have a multiplier effect that could include train the trainer or other activities increase the impact. 
Clearly delineates how impact will be sustainable beyond the life of the grant.
4. Key Personnel (Not to exceed one [1] page)
Key project personnel have experience working in Energy Efficiency, Renewable Energy, Industrial Ecology, Circular Economy, Green Financing, Climate Change, Systems of Environmental Management, Entrepreneurship and Waste Management, working with government institutions, international donors, financial institutions, universities, and different business sectors, in Central America. 
Our key personnel team: 
· Project Manager (Insert Name here):  This individual is responsible for the overall management of the program. She ensures compliance with all the terms and conditions of the agreement including implementation, program, and financial reporting. Additionally, she is responsible to develop the modules on personal finances and how to elaborate the business plan. 23 years of experience, Business Administration Master, and Chemical Engineer. She will dedicate 30% of her time to attend project activities 
· Market Study Expert (Insert Name here):  This individual is responsible for the elaboration the criteria, looking for the information (data on economic sectors, credits, opportunities of investment, etc). He ensures finding the information to select the bank or microfinance institutions, interviews of women, tabulate the survey, analysis of results, and make the document on market study, including conclusions and recommendations. Additionally, He identifies potential projects on cleaner production in the enterprises. 19 years of experience, Chemical Engineer.
· Energy Efficiency Expert (Insert Name here): This individual is responsible for the elaboration of the training material (presentations, case studies, homework, etc.) and coordinates the agenda for modules on energy efficiency and renewable energy. 10 years of experience, Renewable Energy Master, and Industrial Engineer.

	Personnel
	level of Effort

	A.1.2 Project Manager (Insert Name here)
	35%

	F.1.1 Market Study Expert (Insert Name here)
	20%

	A.2.1 Energy Efficiency Expert (Insert Name here)
	60%



5. Monitoring and evaluation (Not to exceed half [1/2] page)
The Empresa X project team will develop a monitoring and evaluation (M&E) plan that measures progress via specific, clear, and quantifiable performance indicators at the output and outcome levels. The selected indicators will measure Empresa X progress in implementing the project activities and achieving project objectives and goals, along with the effects of training and technical assistance on targeted project beneficiaries. The project’s overall performance will be monitored using ongoing monitoring and reporting as well as a mid-term and final project evaluation, allowing Empresa X, project partners, and WEC to implement programmatic adjustments, if required, with the vision of improving the project’s overall impact. Mandatory indicators of the solicitation are included, and all relevant indicators will be disaggregated by sex, ethnicity, and geography. This approach will provide analysis of key variables from a gender and social inclusion perspective.
6. [bookmark: _heading=h.30j0zll]Risk Assessment and Contingency Plan (Not to exceed half [1/2] page)
The safety and security of recipients and beneficiaries are of utmost importance. WEC requires all applicants to conduct a thorough risk assessment and take all actions necessary in accordance with those assessments to mitigate those risks. WEC does not take responsibility for the risks incurred by any recipients or beneficiaries. Applicants should consider the following questions for its risk assessment:
a. Are the project activities likely to exacerbate existing tensions or conflicts within the home, between participants or beneficiaries, within or between communities, or otherwise?
b. What gendered issues, including the safety, movement, and access of participants and staff, may arise and how will the applicant mitigate and response to those risks?
c. What are the safeguarding practices and policy to prevent sexual exploitation and abuse of participants by staff and implementing partners?
Example: 
· Risk: There will not be enough time to implement the agreed-upon action plans due to unforeseen delays, Covid-19 Pandemic, holidays, staff turnover, among other scenarios.
Contingency: To address these, the options available are: a) monitor the activity and measure the results to the best of our ability during the existing timeframe; b) readjust the action plans during the term to better fit to the timeframe; c) The team will be well-positioned to assess progress based on the consistent in-country communication with the small grantees, and mandatory progress reports

7. Gender and social inclusion analysis (Not to exceed half [1/2] page)
Develop a gender and social inclusion analysis of the situation of women and girls in the target setting and approaches for planning, implementation, and evaluation to advance gender equality.
Example: There are now more women in Latin America and the Caribbean (0.22), but women are still underrepresented in their political systems. The same holds for leadership positions within public institutions such as government agencies, the judiciary, and the military. Each country in LAC has made conscious efforts to increase the representation of women in political dynamics, with low to moderate success. Based on this context, Empresa X is developing strategies and implementing activities to promote the participation of women in the political systems. Our initiative will generate forums and educational resources for women interested in politics. In addition, Empresa X will conduct a public campaign with the support of key stakeholders, such as CSOs, churches, government, and the private sector, to change and transform traditional gender norms and gender roles against women in politics, which includes women of African descent, women with disabilities, LGBTQI+ and indigenous women from both urban and rural areas.
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